naustry D ste o= for
councl gustainable

sustainability SU pply chains

1. PO|ICy /

Develop a policy with a vision
statement, iIdentifies Issues, scope,
objectives and reporting parameters.

2. Communicate 5

Share your policy with suppliers early
and often, including In RFEPs. Use
sustalnablility as a decision point.

3. Negotiate & Contract p
Discuss and negotiate sustainabllity &

practices Into agreements.
Remember to "trust but verity."

4. Enroll Suppliers
Meet regularly with your suppliers to C—
engage on sustalnablility, and

collaborate for the best outcomes.

5. Drive with Data
With your suppliers, measure, debrief

and report on your sustainabpility
achlievements for your event.

Adapted with permission from "Five Steps to Greening Your Event's Supply Chain"

by Nancy Zavada, CMP, President, MeetGreen.



